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From Homelessness to Self-Sufficiency A Strong Foundation for a Better FutureA New Beginning
Yolanda, U.S. Army Veteran and mother of two, lost her job 
in March of 2017. Soon after, she became homeless. For 
a while, she was able to stay with a friend until that was no 
longer an option. At times her youngest was able to stay 
with her father, and her older daughter was able to stay with 
friends. Using her small veteran’s disability check, she would 
save enough money for a few nights in a hotel; other times 
she would just sleep in her car. Alone, homeless, and without 
a job, she began a downward spiral of depression.

During the lowest time in her life, she found Pathfinders.                                                                              
The Mentoring program provided a pathway to self-                   
sufficiency. Her mentor helped her redesign her resume 
which led to more job interviews. Soon, she found a job, and 
she began to focus on finding a home for her family. Yolanda 
worked tirelessly and finally found the right place.

Pathfinders’ emergency assistance fund provided Yolanda 
with a deposit to help her secure the apartment. Yolanda 
was elated that she had finally found a place for her family  
to start over. 

In March, her employer was so impressed with her work                                                                                   
that they transitioned her from temporary full-time                   
contractor to full-time employment. She continues to strive  
to strengthen her family and is ever grateful for the support  
and compassion she received at Pathfinders.

When we first met April in the Intensive Day Treatment     
program in the Tarrant County Jail, she shared her story 
and her ambitions. She dreamed of going back to school 
to further her education and start her own business. She 
knew she needed to stay sober and clean in order to have a 
better life. Determined to change her life, she attended group                                                                                 
mentoring and soon began to believe in herself and her 
ability to stay sober. 

Release day came, her first court date was a success, and 
April was off to a great start. April continues to participate 
in post-release group mentoring, attends AA meetings          
regularly, has re-obtained her suspended driver’s license and 
has successfully found full-time employment. April is also 
currently enrolled in school and looks forward to graduating 
in October of 2019. 

April’s commitment to her recovery has never wavered and 
was reaffirmed each time she met for one-on-one and group 
mentoring before and after her release. Today, April is using 
the tools she learned in the program. She is thankful that the 
program helped prepare her for a successful transition into 
the outside world. April continues to participate in mentoring 
and is on the road to a brighter future.

After constant “money fights”, living paycheck to paycheck 
and drowning in debt, the Huertas realized it was time to 
make a change. This was not the life they imagined when 
they got married 7 years ago. When the Huertas began their 
financial coaching journey at Pathfinders, they were afraid 
that selling their home and their belongings was their only 
option. With the help and encouragement from their coach, 
Johnny and Karen identified their financial goals, created a 
budget, and made a plan to get out of debt.

After several sessions they found new ways to save, cut 
down on unnecessary expenses and put into action what 
they had learned from their financial coach. Determined to 
be financially independent, they maintained a strict budget 
and learned how to prepare meals for the week to avoid 
going out to eat. To earn additional income, Johnny got a 
second job tutoring students in the evenings. The couple 
also rented out one of their rooms which helped them pay   
off debt quicker. 

One year later, through much hard work and dedication, they 
paid off more than $34,000 in credit card debt. The tools they 
learned in Financial Coaching helped Johnny and Karen   
create a strong foundation for their future. They are now 
working towards paying off their mortgage and student loans 
while educating their young son on the importance of saving.

Clients Served
1,047  Mentoring clients                                   

retained employment                                        
after 3 months

81%

Financial Capability clients 
showed gains in financial stability              

through increased savings,       
reduced debt, better ability to  
pay bills on time, decreased 

use of payday loans, increased 
credit or reported changes in        

spending habits

Mentees            
increased                                                  

their          
self-sufficiency                                                        

score by 3     
points 

79.8%

Financial Capability clients 
showed improved financial 

management through through 
a created budget, identified 

financial goals, designed 
a savings plan or reported 

confidence about achieving            
a financial goal

70%

Average mentoring                               
self-sufficiency                   
score increase

8.1              
points

Average   
savings   

increase for 
Financial 
Capability 

clients

$1,678

Veterans 
Served

195

Value of                              
volunteer time

$44,051

Community 
Partnerships

49

A Mentor in my Time of Need
Homeless and unemployed, Lisa wanted a better future for 
her family. A single mother of two living in the shelter, she 
had limited job skills and no job prospects. Upon entering 
the Mentoring program, Lisa was matched with a seasoned 
mentor who worked with her to create an action plan to 
help her attain full-time employment. After weeks of resume   
building, mock interviewing, and learning critical workforce 
skills, Lisa secured a job. Soon after, Lisa saved enough 
money to rent a new apartment for her family. 

A few months later, in one of her mentor meetings, Lisa 
shared that she was interested in forklifting but was never                                                                                        
able to pursue it due to the high cost. Through one of                                                                                
Pathfinders’ community partnerships, Lisa attended          
forklift training at no cost to her. Shortly after completing 
the program she was offered a job making $14 an hour, a 
substantial increase from her current job. Three months  
later, Lisa was excited to share that she was doing so well 
in her position that she had been promoted and received a          
salary increase. 

Today, because of her determination and resiliency, Lisa is 
thriving with a place to call home, a stable job and a reliable 
car. She no longer worries about their next meal or where 
her children are going to sleep. Lisa is thankful for her    
mentor Gina who she credits for helping her find a job and 
start a new life.

Volunteer mentors are matched with individuals and 
families struggling to overcome the bonds of poverty, 

homelessness and reentry after incarceration.

Using Motivational Interviewing as its foundation,                               
the Reentry Program is an evidence based approach           

to case management, mentoring, employment                                                                                   
and family reunification.

Financial Capability

The Veterans Program provides mentoring, financial 
coaching, employment coaching and social activities 
that serve as a base for Veteran camaraderie, family               

reunification and community involvement.

Through financial education and coaching,                               
participants are empowered to build assets                                                                                                   

and realize financial stability.

Veterans ServicesReentryMentoring

120
Mentoring 

Clients                          

927
Financial 
Capability 

Clients

92%
Volunteer            

hours by 79                                       
volunteers

1,755
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FINANCES FOR YEAR ENDING DECEMBER 31, 2018

ASSETS

Current Assets
      Cash     $441,544

      Accounts and Grants Receivable  $96,934
      Prepaid Expenses    $16,393
       Total Current Assets   $554,871

Fixed Assets
      Equipment     $24,158
      Accumulated     

Depreciation     ($15,829)
       Total Fixed Assets   $8,329

TOTAL ASSETS     $563,200

LIABILITIES
      Accounts Payable    $28,991

FUND BALANCE    $534,209

REVENUE

      Contributions     $789,858
 
      Government Grants/Contracts   $437,169
      Interest Income    $161
  
      $1,227,188

EXPENSES
      Program Expenses    $690,846
      Management Expenses   $206,831
      Fundraising Expenses   $139,399

      $1,037,076

REVENUE OVER EXPENSES   $190,112

Board of Directors:
Cathy Young-Junior 

Chairman
Jay Meadows 

Vice Chairman
Craig Crockett 

Treasurer/Secretary

Anne Carvalho
Troy Chapman

Bob Davis
Bob Hanvey

Carrie Nguyen
Margaret Russell
David Sakamoto

Mike Yokell

Advisory Board:
Bob Bodoin

Roy Charles Brooks
Commissioner

Pete Rose

Statement of financial position Statement of activities

Pathfinders Family,

As I write this letter I’m filled with excitement about the life changing transformation we see 
every day at Pathfinders. In 2018, we continued to expand our reach in our community by 
entering into new partnerships and serving more clients. Our Financial Capability program 
alone saw a 37% increase in the number of clients served in 2017. I am proud to share that 
in November we scaled our zero interest, zero fee Lending Circles program to create the 
first regional model in the country through our partnership with JPMorgan Chase & Co. What 
an amazing resource for working families to build their credit and reduce the need to turn to 
predatory loans. In addition to serving single mothers and veterans, we continue to grow the 
Mentoring program and we were recently awarded our fourth Second Chance Act grant which 
will allow us to continue the important work we are doing in the Tarrant County Jail.

As we look toward the future we will continue to find innovative solutions to empower            
individuals and families to find their path from poverty to self-sufficiency. We are honored that 
you are on this journey with us. Thank you for your support.

Sincerely,

Kathryn Arnold
Executive Director

Executive Director:
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